This is my report of the 10/21/2000 ACB Homecoming meeting and House visit.  Time does not allow for full coverage of all issues, the meeting ran 4.5 hours and several of us visited with Actives Friday night and Saturday afternoon.  

Summary:  ACB is excellent, Actives have made solid improvements in pride and bond, are working very hard, have cleaned the place up, just finished paying off the rent debt of $20,000 to ACB from low-life guys prior to 4 years ago, want to learn lost history and  traditions, very much want and value our direct involvement and visits, and are facing some “this-year” “right now” challenges.  Some of us older guys are re-establishing an Alumni Association to bring Alums back in contact with each other and create options for Alumni to directly interact with Actives and support Chapter strengthening.  The Alumni Association proposal made 10/21/2000 to ACB and Chapter is at the end of this report.

Other non-ACB guys at the meeting were Rollo, Gumby, Bozo, and Stumbles.  Many Brothers sent emails with thoughts to be conveyed to ACB and the House.  Thanks Rocky, Cleat, Mombo, Duke, Thumper, Mumbles, Bonzo, Spuna, Crab, Ruff, and Char for your input.  The Actives HIGHLY value the recent Alumni visits, want them to continue, and want to learn of our traditions, history, and the issues we faced and the ways we addressed them.  Thanks to Mombo, Spuna, Froggie, Ruff, and any other that I may have forgotten to include, for your recent visits. 

To all who read this, pencil in a date on your calendar:  April 20-22, 2001 is Poly Royal.  It’s being put together.  Come for yourselves, come to see old friends, come to support your Chapter, but come. 

ACB leadership is excellent and is “Chapter improvement” oriented.  ACB’s policies, initiatives, and discussions promote Active Chapter EL, officer leadership development, goal setting, and fund raising to meet special wants.  ACB offers guidance but stresses that it is the Chapter’s responsibility to groom replacement leadership, resolve many of the less than major issues brought to ACB, improve rush, etc.  Strong ACB leaders, appropriate philosophy, effective  practices.

There was no Chapter Supervisor.  Rick “Bozo” Rengel F;75 and another Alum from 1990 were elected as Co-Supervisors.  Bozo will bring our perspective to the Actives and be an objective source of  how they’re doing.  

House leadership, pride in Chapter, and the bond, have improved over the last two years.  They devised and use a “no pin” system much like we used social probation.  They invented a mandatory life-in live-out dinner on Sundays called “Wieners and Steak”.  If your GPA is above Cal Poly mens’ average you get steak, if not, wieners.  They do other new and good things.  Some traditions, history, knowledge, pledge paddles, and other wall hangings have been lost but I still get the gut-feeling that most are guys we would call Brother.  However, they still face real challenges on several fronts.  

The numbers, maturity-base, and leadership base may take a dip.  There are currently 37 Actives, 6 Inactives, 3 Pledges, and 16 will graduate June 2001.  A large Spring class is hoped for but all will be Freshman - the norm.  The House is going to loose much of its “core” and “leadership” and be younger and even smaller.  There are 23 live-ins, and the House has run at two-thirds full for several years.

Many current Active practices miss an opportunity to strengthen the bond.  There is a sense of part apartment house and part fraternity house.  TV’s and fridges in bedrooms and suite living rooms mean NO ONE uses the tube room for group viewing, Brothers don’t gather in the kitchen for snacks and “kitchen execs”, the downstairs living room is called the meeting room, etc.  

Their rush philosophy, practices and tools need our constructive input. They need to return to one-on-one rushing, all year long, from classes and clubs, and from other than just the freshmen class.  

We have assets and a couple questions about finances.  The ACB treasurer reports that over the last two years ACB has taken in about $35,000 a year and spent about $50,000 a year, that total cash and securities are down to $94,000, and that this is a concern.  I need to review the spending detail before reaching any hard conclusion.  A recent appraisal puts the value of 244 California at $1 million.

What is needed?  My personal read is that the House needs the involvement of older Alumni to show they care, to help educate about history and traditions and fraternity issue identification and resolution techniques, to give these guys something greater than themselves to identify with, and to demonstrate that bond goes beyond friendship. 

The following proposal was made to ACB by an ad hoc  committee consisting of Yabut, Mombo, Gumby, Coco, Solo, and Stumbles.  The proposal represents the consolidation of many discussions between many more Alumni than serve on the committee. 

DSP Alumni Association Vision Statement

An Open Letter To ACB And The Active Chapter

October 21, 2000

Brothers:

We, the older Alumni, could not possibly overstate our interest in this Chapter - in the success of this Chapter’s men - now and in future generations, and in the quality of their Delta Sig experience and bond.  

The best mechanism to integrate Alumni, for their own benefit, and to bring resources to the Chapter, is through an AA.

We had a large, organized, involved, and effective AA in the 70’s and 80’s.  It died off with Poly Royal.  Many Alumni have been actively working for months preparing to rebuild it.  We appreciate ACB’s strong support.  Please remember three things:  this is a start-up operation and it will take some time to get rolling; we are very committed to this rebuilding effort; and, we invite your ideas.  

Our vision of the AA hopes to make improvements on the past organization.  Our vision currently includes, but cannot yet promise, development of: 

An Active/Alumni Mentor Program - developing a list of Alumni interested in making themselves available, one on one, to an Active - to exchange ideas and experiences, to answer questions about how it used to be and why, a place to safely vent frustrations, to help with problem resolution, career issues, etc.

A Property Improvement Committee -  practicing and licensed experts in architecture, building, renovation, landscaping, electrical, etc., to work with and support ACB efforts in this area.

A Visiting Alumni Speaker Program - Alumni who visit for a meeting or for dinner, who can speak on whatever topics the Actives are interested in - such as career development, how it is in the real world in their profession, House history and traditions, great RF’s over the years, what issues the House faced during their time and how they addressed them, etc.

An Active/Alumni Workday Program - pre-scheduled dates for Alumni to travel to SLO and pitch in with the Actives to do clean-up, painting, construction, etc., and jointly celebrate in a Yitbos BBQ social.

A Job Search Assistance Team - assist in resume creation, co-op and intern position search, networking and job placement.

A Rush Advisory Team - assist in further developing Rush planning, tools, and processes, including training, content,  and event planning as appropriate.

Yitbos, 

A Whole Bunch Of Old Dudes

(At the moment from the ‘60’s, ’70.s, and ’80.s)

That’s the report.  Please let any of us know what you think of this approach, suggest any improvements,  and let us know in what ways or areas you might be interested in participating.

Yitbos, Yabut W’73

(Winter Classes still rule)

